Milwaukee County CCS Program

Recovery Advisory Committee Meeting Agenda

May 9, 2019
2:00 - 4:00PM
Meeting is at:

LOCATION: 1527 W. National Ave. Room 3R- (enter through the lobby on

National)

Introductions: Welcome

a.

Introduction and voting in of new members

Review and Approval of Minutes from Last RAC meeting- Mins reviewed. Not able to
approve at this time.

CCS Programmatic Recommendations and Feedback

a.

b.

Current CCS enrollment numbers- 1,045 adults, 203 youth

Quality Measures Review- CARS Research and Evaluation team in
attendance to provide overview of CCS metrics. See attached. Discussion
had around the measurement of recovery and Recovery Advisory
Committee’s thoughts around how you measure individualized success in
recovery. Recovery Plan training/pilot reviewed with the RAC related to
incorporating the use of the W1 Recovery Thermometer in the service
planning process and support of consumers in prioritizing 1-2 items that
they would like to focus on during the recovery plan period. Care
coordinators would then support consumers in selecting services and setting
objectives that will best support them in improving the items they selected.

Ancillary Network Update- exploring the potential of designing a
specialized hoarding program via CCS.

Outreach activities and efforts- Outreach efforts to access points on the
adult side increase enrollment into CCS for individuals with primary
substance use disorders.

Policies and procedures- No policies to review at this time.

Subcommittee reports



I Bylaws- no updates.
ii. Consumer Orientation- no updates.
iii. Newsletter- no updates.

IV. Upcoming Events May 23 Wrap Wellness Event; Hmong Friendship Association “Save
Me” 6/15/ May 22" MC3 Change Event- Mark Sanders, Italian Community Center 1pm.

V. Next Meeting- Thursday, July 11": 2-4 PM at Our Space.
VI. Other agenda items

VII. Adjournment



